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I. Call to Order 
II. Roll Call
	Name
	Attendance
	Proxy

	Tim Perry – President
	X
	

	Amy Guilfoyle – Past President
	X
	

	Ryan Goldman – Vice President
	
	

	Elva Peppers – Treasurer 
	X
	

	John Abbott – Secretary 
	X
	

	Bruce Hasbrouck – Parliamentarian 
	X
	

	Teri Hasbrouck – Administrator
	
	

	Hannah Rowe – Central Chapter
	
	

	Stan Stokes – Northeast Chapter
	X
	

	Ashley Jansen – Northwest Chapter
	
	X Will Stokes

	John Abbott – South Chapter
	X
	

	Arielle Poulos – Southwest Chapter
	X
	

	Elva Peppers – Tallahassee Chapter
	X
	

	Tina Fritz – Tampa Bay Chapter
	X
	

	Susan Mason – Treasure Coast Chapter
	
	

	Todd Hodgson – At Large Member
	X
	

	Elva Peppers  – At Large Member
	X
	

	Tom Mullin – At Large Member
	X
	

	Jill King – At Large Member
	X
	

	George Sprehn – At Large Member
	
	


A majority of the board or their proxies shall constitute a quorum.
III.   Approval of January Meeting Minutes 
John made the motion to approve the January minutes; Stan seconded; all aye; motion passed.
IV.    Past-President’s Report
Amy:  nothing to report.
V.    VP’s Report 

Ryan:  not present.
VI.     Treasurer’s Report 
Elva:  normal expenses this month.  
Bank United – $25,668.44
· Bank interest rate:  Bruce and Elva stated the interest rate on our Bank United money market account is low.  Action Item:  Elva, Bruce, and Tim will discuss separately if there is a way to get a better interest rate on our Bank United account.
Wells Fargo - $24,224.16 (the account we use for most of our transactions)
Tom made the motion to approve the Treasurer’s report; John seconded; all aye; motion passed.
VII. Secretary’s Report
John:  nothing to report.

VIII.   Administrator’s Report
· Tax filing & SunBiz:  Bruce continues to work on taxes and SunBiz registrations for the chapters and FAEP.  
· Tax filing done for TBAEP and FAEP – they were long forms this year due to >$50K revenue.  Northeast, Northwest, Treasure Coast, and Tallahassee are – just 990N post cards for them.
· Sunbiz done for South and Southwest.  They are due in January but we have until May.  He pulls the current list of officers for each chapter from the chapter websites, so it’s important to keep that information current; then he pulls the officer’s addresses from memberclicks.  Action Item:  Chapter representatives need to send any changes in their chapter officers to Bruce.
· FDACS:  Bruce did Northeast.  Next one is FAEP in April.  May is Central, Tampa Bay, and Tallahassee.

· Fraud alert:  Scammers continue to target us.  Beware of potentially fraudulent emails especially those asking for authorization of funds.  If you have any doubt, pick up the phone and call Tim or Elva verify.

· Website design:  Bruce stated that Teri is working on the memberclicks transition and options for website templates to improve the website design.  If any Board members have input on the website improvements, contact Teri. Tim, Ryan, and Amy have already provided some feedback to Teri.  

IX. President’s Report
a. Possible Additional Board Goals for 2019
i. Technical Area Workgroups. Potential areas: legal, ecology, waste, water, air, coastal.  Purpose:  increase knowledge base among FAEP members, create topics for educational presentations at chapter meetings and around the state, create technical and practical content for the Beacon.
1. Need to have someone to take the lead in each practice area.  

2. Don’t want to create too much of burden – each workgroup should meet not more than 3 or 4 times per year

3. NAEP had “working groups” – these were effective for topics like utilities and NEPA.  The groups helped ensure the national conference focused on the latest hot topics.

4. Action Item:  Tim will refine this idea some more.  He may write an article for the Beacon with a call for workgroup leaders. 

b. NAEP Update
i. NAEP Environmental Practice and Newsletter:   NAEP has a constant call for articles for the journal (technical) and the newsletter (more informal).  Action Item:  Chapter representatives will share the NAEP call for articles for the NAEP Environmental Practice journal and the NAEP Newsletter with their chapter members. 

 
X.   Old Business 
a. 2019 Conference – Tampa. 
i. Tina and Bruce explained the Call for Abstracts for the FAEP 2019 conference is going out in about 2 weeks, will be out for about 6 weeks, with a deadline for abstracts on April 19.  Action Item:  Chapter representatives will distribute the FAEP 2019 call for abstracts to their chapter members.
ii. Tampa chapter working with the Port to get a tour / cruise.

iii. Tampa chapter working on NEPA topics

b. 2020 Conference – Fort Lauderdale

i. FAEP-SFAEP Agreement
1. Tim summarized the agreement and explained it is very similar to the previous contract with TBAEP.  

2. Elva made the motion to approve the FAEP-SFAEP agreement for the NAEP 2020 conference; Jill seconded; all aye; motion passed.

ii. Conference Committee

1. First meeting was held last week.  NAEP technical chair is Nick Frederick.  SBI conference planner is Megan Miller; she is working on the conference budget which will be submitted for approval later.  Local Conference Committee is chaired by Tim Perry and Ryan Goldman, with additional support by Tom Mullin, Amy Guilfoyle, Todd Hodgson, and John Abbott.
XI. New Business
None.
XII. Board Goals
i. Beacon Publication and Articles Goal – 2 articles per chapter per year (Winter through Fall) –Spring issue (articles due April 1) Central, Northeast, Northwest, South; Summer issue (articles due July 1) Southwest, Tallahassee, Tampa Bay, Treasure Coast; Fall issue (articles due October 1) Central, Northeast, Northwest, South; Winter issue (articles due December 31) Southwest, Tallahassee, Tampa Bay, Treasure Coast
1. Bruce explained Beacon is distributed to all people with profiles which includes members, expired members (within the past year or so), and a few others.  Distribution is to about 2000 people.  Tracking is done: about 80% receive the Beacon, about 1/3 open it, about 10% bounce back.  Teri culls through the ones that bounce back.  Some members may not be receiving the Beacon because there is an “opt-out” option on the profile so members can opt out of receiving the Beacon.  Action item:  Bruce to check if there is an easy way to re-send the Beacon to the two-thirds that didn’t open it the first time they received it.  
2. Tim and others indicated it would be good if the Beacon was more attractive to open.
3. The Board discussed the possibility mailing hardcopies of the Beacon.  Teri said it would cost about $1100.  Bruce noted that FAEP submitted a grant request to NAEP for $4000 and that request includes actual mailings.  The Board discussed integrating the hardcopy mailing of the Beacon with promoting the benefits of NAEP membership and promoting the Tampa FAEP 2019 conference and the NAEP 2020 conference in Fort Lauderdale.
ii. Membership Increase Goal – 860.  Actual in January was 817.
iii. New Website – discussed above under Administrator’s Report.  
iv. Educational / Training Program for FAEP members;  Multiple locations around the state; Possibly paid presenter; Possible topics - Phase 1 training, soils, regional botany, UMAM? – discussed above under President’s Report.
XIII. Chapter Discussions (as time permits).  
a. Tallahassee – Elva Peppers.  Upcoming bimonthly social.  March 8 member appreciation event at museum with zip-lining and dinner. 
b. Tampa Bay – Tina Fritz.  Upcoming event on Brownfields and social.
c. Treasure Coast – Jill King:  upcoming social on Feb 20, and upcoming discussion at FAU Harbor Branch on career paths.
d. Central – Todd Hodgson: upcoming luncheon on coastal conservation.  Upcoming golf tournament.
e. Northeast – Stan Stokes.  Had recent board meeting.  Social event next Wed.  March will be a speaker & luncheon.
f. Northwest –  Will Stokes:  Sponsored science fair at Univ of West Florida.  March lunch & learn will be a forester from USFS speaking about impacts from Hurricane Michael.
g. Southwest  – Arielle Poulos.  Upcoming social event.  Late march will be wilderness training.  Action item:  Arielle to keep Bruce posted on the status of the Florida Gulf Coast University chapter.  
h. South – John Abbott:  Panthers hockey game social Feb 23.  Running a booth at Broward County’s Water Matters Day on March 9 primarily for member recruitment.  Action item:  Bruce to send flyers (~200 copies) to John to distribute at Water Matters Day.  Tour of CBI oil/water batch plant on March 20. 
XIV. Other Discussion 
a. FAEP Younger Members Initiative is ongoing.  FAEP will reimburse chapters up to $250 for events from Jan-April 2019 that target professionals <35 years old.  Hannah sent an email with details in December.
XV. Upcoming Meeting – Monday, March 25 
XVI. Review Action Items (if any)   Action items identified in red.
XVII. Adjournment  12:55 pm
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